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Concerns-Based Adoption Model Resources and 
Professional Development 
http://www.sedl.org/cbam/

This publication is one in a series of three technical manuals about the Concerns-Based Adoption 
Model (CBAM). 

Evaluators, researchers, and change leaders may take advantage of both our publications and profes-
sional development to learn to apply the model appropriately in facilitating and measuring change.

CBAM Professional Development  
CBAM training and professional development sessions will enrich your reading and learning experi-
ences. SEDL’s CBAM professional development sessions deepen participants’ understanding of the 
model so they may apply the three dimensions of CBAM in their own schools and districts to facili-
tate and measure change. For administrators and educators who are acting as change leaders, SEDL 
also offers CBAM training-of-trainer sessions. Sessions are offered at SEDL’s headquarters in Austin 
or you may arrange for professional development sessions onsite. The authors of this manual also 
welcome inquiries and offer professional development, separate from that offered by SEDL.

Additional Reading About the Concerns-Based Adoption Model 
The SEDL publications department offers numerous resources related to the CBAM. Some of these 
have been published by other organizations but are distributed by SEDL. For more information on 
these publications, visit our online catalog at www.sedl.org/pubs/. 

GEORGE, A. A., HALL, G. E., & STIEGELBAUER, S. M. (2006)

Measuring Implementation in Schools: The Stages of Concern Questionnaire
Austin, TX: SEDL

This publication explains the development of the Stages of Concern (SoC) dimension and how to 
measure the stages. It also discusses recent studies related to the SoC and includes a CD with 
tools for scoring the SoC Questionnaire. 

HALL, G. E., DIRKSEN, D. J., & GEORGE, A. A. (2006)

Measuring Implementation in Schools: Levels of Use
Austin, TX: SEDL

This updated manual for the Levels of Use (LoU) describes the development of the LoU concept, 
which allows evaluators, researchers, and change facilitators to determine the extent of use of an 
innovation. The manual includes a pullout chart for identifying the Levels of Use.
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HALL, G. E., & HORD, S. M. (2011) 

Implementing Change: Patterns, Principles, and Potholes, 4th Edition
Boston: Allyn & Bacon

Implementing Change focuses on how the Concerns-Based Adoption Model gives school leaders a 
perspective for understanding, evaluating, and facilitating the change process. This second edition 
also describes three other change approaches: Diffusion, Systems, and Organizational Develop-
ment. Also, a chapter is devoted to the development of Professional Learning Communities. 

HALL, G. E., NEWLOVE, B. W., GEORGE, A. A., RUTHERFORD, W. L., & HORD, S.M. (1991)

Measuring Change Facilitator Stages of Concern: A Manual for Use of the CFSoC Questionnaire 
Greeley, CO: Center for Research on Teaching and Learning. 

Those who facilitate the change process have concerns about their role that are similar in dynam-
ics to the front-line teachers implementing change. Measuring Change Facilitator Stages of Con-
cern provides a Stages of Concern Questionnaire designed especially for principals, staff develop-
ers, or teacher leaders who are serving as change facilitators, but the frame of reference is the role 
of change facilitation rather than “my” use of the innovation. 

HORD, S. M., RUTHERFORD, W. L., HULING, L., & HALL, G. E. (2006)

Taking Charge of Change, Revised Edition
Austin, TX: SEDL

Taking Charge of Change was written for working administrators and change leaders. It is one of 
the most readable introductions to the Concerns-Based Adoption Model that has been published. 
The lucid description of the CBAM gives educators concepts, tools, and techniques they can use to 
facilitate school change and improvement programs. 

HORD, S. M., STIEGELBAUER, S. M., HALL, G. E., & GEORGE, A. A. (2006)

Measuring Implementation in Schools: Innovation Configurations
Austin, TX: SEDL

This publication describes the development of the Innovation Configurations (IC) dimension and 
how to determine the different ways an innovation may be implemented. The manual includes 
detailed descriptions of how to construct Innovation Configurations Maps for a single innovation or 
multiple innovations and provides numerous examples of IC Maps.

KILLION, J., HORD, S. M., ROY, P., KENNEDY, J., & HIRSH, S. (2012)

Standards into Practice: School-Based Roles: Innovation Configuration Maps for Standards for 
Professional Learning
Oxford, OH: Learning Forward

Standards into Practice: School-Based Roles: Innovation Configuration Maps for Standards for 
Professional Learning provides clear pictures of Learning Forward’s Standards for Professional 
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Learning in practice and guides educators in increasing the quality and results of professional 
learning. This book presents innovation configuration maps for teachers, coaches/teacher leaders, 
principals, and school leadership teams. 

Supplemental CBAM Resource
A supplemental resource in video format is available on the SEDL website at www.sedl.org/cbam/
videos/cgi? The video includes an overview of the CBAM constructs as they may be applied to assess-
ment of implementation of standards-based reform and accountability initiatives. The video features 
interviews with Dr. Gene Hall, Dr. Shirley Hord, and Dr. Archie George, three of the original CBAM 
developers and principal authors of this revised series.

Contact Us
We invite you to share your comments and questions about the CBAM, purchase the CBAM resources 
and other school improvement products, or talk with a SEDL staff member to arrange CBAM profes-
sional development sessions. 

Call us: 800-476-6861
Fax us: 512-476-2286 (Please send to the attention of the Publications Department)
Send an e-mail: services@sedl.org
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Authors’ Biographies
GENE E. HALL, PhD

Gene Hall earned his MA and PhD degrees in science education from Syracuse University. For the 
first 18 years (1968–1986) of his academic career, he was a faculty member and researcher at the 
University of Texas at Austin in the national Research and Development Center for Teacher Education. 
During that time he and his colleagues developed and conducted the initial verification studies for the 
Concerns-Based Adoption Model (CBAM). He then moved to the University of Florida as a professor 
of educational leadership. In 1988 he accepted the position of dean of the College of Education at 
the University of Northern Colorado where he also served as a professor of educational leadership.  
In 1999, he became the dean of the College of Education at the University of Nevada, Las Vegas. 
Following his 5 years as dean, he again assumed a faculty position as a professor of educational 
leadership. Throughout Dr. Hall’s career, the primary focus of his research has been based in applica-
tion of, consulting about, and evaluation of change processes from a concerns-based perspective.  
Dr. Hall also has had a parallel academic career regarding innovation in and national accreditation  
of teacher education. 

Recent publications include the following:

Hall, G. E., & Hord, S. M. (2006). Implementing change: Patterns, principles and potholes (2nd 
ed.). Boston: Allyn and Bacon.

Hall, G. E., Gollnick, D., & Quinn, L. (in press). The joy of teaching. Boston: Allyn and Bacon.

Johnson, J., Musial, D., Hall, G. E., Gollnick, D., & Dupuis, V. (2005). Introduction to the founda-
tions of American education (13th ed.). Boston, MA: Allyn and Bacon.

DEBRA J. DIRKSEN, PhD

Debra Dirksen earned her MEd in secondary education with an emphasis in instructional design 
from Utah State University and her PhD in educational technology from the University of Northern 
Colorado. She has served as the state educational technology Specialist for the Idaho Department 
of Education and a faculty member at Metropolitan State College of Denver. She currently serves as 
the Faculty Teaching and Learning Center director for Aims Community College in Greeley, Colorado. 
Dr. Dirksen began working with Dr. Gene Hall while at the University of Northern Colorado and has 
worked with the Concerns-Based Adoption Model (CBAM) to support professional development and 
to evaluate the implementation of various innovations for more than 10 years. Most recently she has 
worked with the Colorado Department of Education to implement Levels of Use as a tool to evaluate 
the implementation of grant-funded initiatives. 
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Recent publications include the following:

Dirksen, D. J. (2000). Implementation of various reading interventions by teachers who participat-
ed in district sponsored training. Denver, CO: Cherry Creek School District.

Dirksen, D. J. (2002). An evaluation of the laptop initiative for Albertson College. Caldwell, ID: 
Albertson College.

Wizniewski, L., Glass, J., Alper. S., & Dirksen, D. (2005). The Colorado experience in using the Con-
cerns-Based Adoption Model to define and measure teacher quality among special educators: 
Access to the general education setting for students with disabilities. Manuscript submitted  
for publication.

ARCHIE A. GEORGE, PhD

Archie George earned his PhD in measurement and evaluation from the University of Texas at Austin. 
During his 7 years at UT–Austin (1973–1980), he was a researcher at the Research and Develop-
ment Center for Teacher Education. It was during this time that he and his colleagues developed and 
conducted the initial verification studies with the Concerns-Based Adoption Model (CBAM). He then 
moved to the University of Idaho as an analyst in the management information systems department. 
In 1989 he was promoted to assistant director, and in 1998 accepted the position of director of insti-
tutional research and assessment at the same university.

Throughout Dr. George’s career, the primary focus of his collaborative research has been based in  
application of, consulting about, and evaluation of  the change process from a concerns-based  
perspective. 

Recent publications include the following:

Alquist, A., Hendrickson, M., Johnson, M., Thornton, E. A., Uchiyama, K., West, C. E., Hall, G. E., & 
George, A. A. (1999). Mapping the configuration of mathematics teaching. Journal of Classroom 
Interaction, 34(1), 18–26.

George, A. A., Hall, G. E., & Uchiyama, K. (2000). Extent of implementation of a standards-based 
approach to teaching mathematics and student outcomes. Journal of Classroom Interaction,  
35(1), 8–25.

Hall, G. E., and George, A. A. (1999). The impact of principal change facilitator style on school and 
classroom culture. In H. J. Freiberg (Ed.), School climate: Measuring, improving and sustaining 
healthy learning environments. Philadelphia: Falmer Press.










