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Context
• Devastating effects o f t h e p a n d e m ic o n e d u ca t io n
• Ne e d : Profound transformations of education systems

• In -service teacher training
• Ce n t ra l Am e rica a n d t h e Ca rib b e a n

• Re t h in k how we understand teaching and learning?
• Th e region’s education systems w e re a lre a d y la g g in g b e h in d p rio r t o

COVID-19 . Gu a l So le r a n d Da d la n i (20 20 )
• Learning poverty rate in t h e re g io n w a s h ig h , w it h 5 o u t o f e ve ry 10

p rim a ry sch o o l s t u d e n t s u n a b le t o co m p re h e n d a s im p le , a g e -
a p p ro p ria t e s t o ry (W o rld Ba n k , 20 20 )

• Risk of educational exclusion a sso c ia t e d w it h dropout a ffe c t e d 4 8
p e rce n t o f Ce n t ra l Am e rica n ch ild re n a n d a d o le sce n t s (UNICEF, 20 10 ).

• Opportunity t o re ve rse p o o r e d u ca t io n a l t re n d s a c ro ss t h e re g io n a n d im p ro ve
t h e o ve ra ll q u a lit y o f le a rn in g



Design and Implementation of a Virtual
Training Series on Emergency Remote
Teaching (ERT)
Rebecca Stone



Understanding the situation

● Re d LEI c o n d u c t e d  a  survey w it h  u n ive rs it y s t u d e n t s  a n d  
p ro fe sso rs  t o  b e t t e r u n d e rs t a n d  t h e  c h a lle n g e s .

● 68% of the professors in d ic a t e d  t h a t  t h is  w a s  t h e first time 
t h e y e ve r h a d  t o  teach remotely!

● 72% of the professors n o t e d  t h a t  t h e y h a d  t o  spend more 
time t h a t  u su a l p re p a rin g  t o  t e a c h  re m o t e ly.



Survey results continued 
● 67% o f u n ive rs it y s t u d e n t s  re p o rt e d  h a vin g  t o  p u t  in  more 

effort fo r re m o t e  le a rn in g  t h a n  in -p e rso n  le a rn in g . 

● 57% o f t h e  s t u d e n t s  in d ic a t e d  t h a t  t h e y did not understand
so m e  o f t h e  c o n t e n t  t h a t  w a s  im p a rt e d  re m o t e ly.

● 46% o f t h e  s t u d e n t s  fe lt  t h a t  t h e ir academic performance 
declined d u rin g  t h e  p e rio d  o f re m o t e  t e a c h in g  a n d  le a rn in g .

● 75% o f t h e  g ro u p  o f s t u d e n t s  su rve ye d  sa id  t h e y fe lt  
overwhelmed d u e  t o  t h e  a m o u n t  o f h o m e w o rk  a ss ig n e d .



Call to action

• Re d LEI d e c id e d  t o  a d d re ss  t h e se  fin d in g s  t h ro u g h  a  
se rie s  o f Emergency Remote Teaching (ERT) w e b in a rs . 

• Co lle a g u e s  w it h  OER Africa  h a d  a lre a d y d e s ig n e d  a  
se rie s  o n  t h is  t o p ic  fo r Afric a n  Un ive rs it ie s  fo cu se d  o n  4  
t o p ic s .

• Re d LEI adapted t h e se  se ss io n s  fo r t h e  Central 
American context a n d  b a se d  o n  t h e  n e e d s  id e n t ifie d  
fro m  t h e  su rve y.



RedLEI ERT Series

1. In t ro d u c t io n  t o  Em e rg e n c y Re m o t e  Te a c h in g  ERT

2. Cu rric u lu m  se le c t io n  a n d  a p p ro p ria t e  t o o ls  d u rin g  ERT

3. Co m m u n ic a t io n  a n d  re la t io n sh ip s  d u rin g  ERT

4 . Asse ssm e n t  a n d  a sse ssm e n t  t o o ls  fo r ERT

5. In c lu s ivit y d u rin g  ERT

6. ERT in  p ra c t ic e

6 sessions of 
90 minutes 

e a c h  
Ma y - J u n e  

20 20



https://red-lei.org/ert-2020/

https://red -lei.org/ert -2020/



Evaluation findings: Most Useful 
Sessions



Lessons Learned
• P a rt ic ip a n t s  m o s t  va lu e d  t h e  m o d e lin g  o f p ra c t ic a l t o o ls  t o  

e n h a n c e  re m o t e  t e a c h in g .
• P a rt ic ip a n t s  re q u e s t e d  m o re  e m p h a s is  o n  t h e  

so c io e m o t io n a l a sp e c t s  o f re m o t e  t e a c h in g  b o t h  fo r t h e  
s t u d e n t s  a n d  t e a c h e rs .

• P a rt ic ip a n t s  re q u e s t e d  m o re  in fo rm a t io n  o n  su p p o rt in g  
s t u d e n t s  w it h  lo w  t e c h n o lo g y a c c e ss .

• It  w o u ld  b e  h e lp fu l t o  c re a t e  c o m m u n it ie s  o f p ra c t ic e  fo r 
t e a c h e rs  t o  su p p o rt  e a c h  o t h e r a s  t h e y a re  e m p lo yin g  n e w  
ERT t e c h n iq u e s .



Next Steps
• Th e re  is  a  n e e d  t o  d e s ig n  s im ila r 

c o u rse s  fo r t e a c h e rs  w it h  le ss  a c c e ss  
t o  t e c h n o lo g y.

• P rim a ry g ra d e  t e a c h e rs  a lso  re q u ire  
in s t ru c t io n  a n d  su p p o rt  in  t e a c h in g  
re m o t e ly w it h  p rim a ry g ra d e  
s t u d e n t s .

• Re d LEI is  fo c u s in g  o n  su p p o rt in g  
t e a c h e rs  t o  t e a c h  e a rly lit e ra cy 
re m o t e ly.



Design and Implementation of a Virtual Training
Course Focused on Early Grade Literacy (EGL)
and Emergency Remote Teaching (ERT)

Paola Andrade



Why?

Ch ild re n  w h o  
d o  n o t  

master basic 
EGL skills 
d u rin g  t h e  

e a rly  g ra d e s  
a re  a t  risk  o f 

failing to  
develop a  

foundation 
for lifelong 

learning

Demand a n d  
need fo r 

e d u c a t io n a l 
p e rso n n e l in  
e le m e n t a ry 

sc h o o ls  
re sp o n s ib le  fo r 
introducing, 
ensuring and 
consolidating 

EGL 
instruction

w it h  t h e  u se  o f 
ERT. 

Th is  
e sp e c ia lly 

a ffe c t s  
vulnerable 

populations 
s in c e  sc h o o l 

c lo su re s  
h a ve  

w id e n e d  t h e  
inequality 

gap



Need...
Contextualized 

training t h a t  
a d d re sse s  t h e  gaps

in  teachers' 
knowledge a b o u t  
t e a c h in g  t h e  EGL 
in  a n  emergency 

context

● Training experience
● Research experience
● EGL specialists
● ERT series

As a network, we 
have...



Aim
To  apply t h e  

fundamentals of ERT 
a n d  EGL t h ro u g h  
situated learning 

strategies t o  d e s ig n  
d id a c t ic  se q u e n c e s  

t h a t  c o n t rib u t e  t o  t h e  
continuity o f le a rn in g  
d u rin g  sc h o o l c lo su re

● To  understand ERT theoretical 
foundations a n d  it s  d id a c t ic  
im p lic a t io n s  fo r EGL t e a c h in g  in  
e m e rg e n c y c o n t e xt s

● To  contrast EGL classroom 
practices w it h  ERT t h e o re t ic a l 
fo u n d a t io n s  a n d  it s  d id a c t ic  
im p lic a t io n s

● To  u se  t h e  ERT t h e o re t ic a l 
fo u n d a t io n s  t o  organizaced and 
formulated a n  effective EGL 
teaching -learning processes fo r 
e m e rg e n c y c o n t e xt s



New training experience...

● Alliance w it h t h e Co le g io d e Lic e n c ia d o s y P ro fe so re s e n
Le t ra s , Filo so fía y Art e s d e Co s t a Ric a (Colypro) t h ro u g h
Un ive rs it y o f Co s t a Ric a (UCR) / RedLEI fo u n d in g m e m b e r
○ Co lle g ia t e in s t it u t io n t h a t c o n t rib u t e s t o quality education

through the regulation of professional practice
● P a rt ic ip a n t s

○ Co lyp ro se le c t e d 20 elementary school teachers lin ke d t o
EGL t e a c h in g

● Im p le m e n t a t io n p e rio d
○ October and November, 2020



Content and methodology 
● Cooperative Le a rn in g a n d Case study m e t h o d o lo g y
● Mentoring system a n d t h re e w o rk g ro u p s

○ TEAMS platform (c u rre n t ly u se d b y t h e Co s t a Ric a n Min is t ry
o f Ed u c a t io n )

○ W h a t sa p p c h a t g ro u p s
● Six syn c h ro n o u s se ss io n s (w e e k ly) a n d a syn c h ro n o u s (vid e o s

a n d d o c u m e n t s ) g ro u p w o rk re la t e d t o :
○ In t ro d u c t io n t o EGL
○ Cu rric u la r Ma p p in g
○ Eva lu a t io n
○ Co m m u n ic a t io n
○ Ed u c a t io n a l in c lu s io n
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Learning 
path 

1

Case study /
ERT 

component 

Process



Process
1. Curriculum mapping

a . Sc h e m a t iza t io n  o f didactic 
sequence 

2. Communication in ERT
a . Org a n iza t io n  o f a n  LMS using 

Microsoft Teams 
3. Evaluation in ERT

a . De s ig n  o f formative and 
summative evaluation 
instruments

4. Educational inclusion in ERT
a. Adjustment o f d id a c t ic  se q u e n c e  

All se ss io n s : Application o f c o n t e n t s  
t h ro u g h  cooperative work

Products
Three learning paths, on:
1. Re a d in g  c o m p re h e n s io n  o f 

n a rra t ive  t e xt s  (1s t  g ra d e )
2. Te a c h in g  t h e  a lp h a b e t ic  

p rin c ip le  (2n d  g ra d e )
3. P ro m o t io n  o f c re a t ive  

w rit in g   (3rd  g ra d e )

*Instructional and resource 
design 



https://red-lei.org/testimonial-ert-redlei-colypro/

https://red-lei.org/testimonial-ert-redlei-colypro/


4

Evaluation

3

Group presentation 
of the learning 

paths, review and 
discussion of the 

products based on 
EGL and ERT 
theoretical 

foundations

2

Learning 
path 

1

Case study
a ss ig n e d  t o  
e a c h  g ro u p  
re la t e d  t o  a  

ERT 
component 

Process



Reflections

Op p o rt u n it ie s0 4 ● Im p ro ve  se le c t io n  c rit e ria
● Va ry a p p lic a t io n  m e t h o d o lo g ie s  a n d  p la t fo rm s

Th re a t s0 3
● La c k  o f c o n n e c t ivit y a n d  d iffe re n c e s  a c c o rd in g  t o  t e rrit o ria l 

lo c a t io n  
● Te a c h e r t ra in in g  g a p s  n o t  lin ke d  t o  t h e  c o u rse .

W e a kn e sse s0 2
● Lis t  o f m in im u m  t e c h n ic a l re q u ire m e n t s  t o  p a rt ic ip a t e  in  t h e  

c o u rse  (e xa m p le : in t e rn e t  a c c e ss ).
● Th e  fre e  n a t u re  o f t h e  c o u rse  m a y g e n e ra t e  a  d ro p o u t  c u lt u re .
● Virt u a l t e c h n ic a l t ra in in g  a n d  t e a c h e r t ra in in g

St re n g t h s0 1
● Co u rse  d e s ig n
● Co m m it m e n t  o f t h e  im p le m e n t in g  t e a m
● In it ia l e va lu a t io n  a n d  a sse ssm e n t  o f t h e  w e e k ly se ss io n s
● Me n t o rin g sys t e m



Next steps...
● RedLEI training model

○ De sig n self -training m o d u le s o r w it h a mentoring system
■ Su b je c t

○ Flexible learning path t h a t fa vo rs a u t o n o m y, w it h resources t h a t
p re se n t evidence -based information , a n d w it h le a rn in g a c t ivit ie s
t h a t p ro m o t e meaningful experiences based on day -to -day
situations

○ Andragogic approach
■ Ow n in t e re s t s a n d le a rn in g p a c e

○ P e d a g o g ic a lly m e d ia t e d e d u c a t io n a l re so u rc e s t o fa vo r
interaction b e t w e e n previous knowledge a n d t h e new
information , w it h contextualized language a n d o rie n t e d t o w a rd s
t h e improvement of professional practice



Early Grade Literacy (EGL) Teacher
Training Curricula Redesign
Mariela Zelada



Highlights about the process
● It is an ongoing process result of the first RedLEI regional 

research did on 2019 a b o u t  Te a c h e r t ra in in g  p ro g ra m s lin ke d  
w it h  EGL in  five  re g io n a l Un ive rs it ie s  Re d LEI m e m b e rs .

● Th e  curricular redesign is  d o in g  jo in t ly w it h  UP NFM m e m b e rs  
d e s ig n e d  b y p ro vo s t  a n d  Re d LEI Te a m  a s  a process which links 
research evidence and capacity building process .

● It  c o m p re h e n d s  3 c o u rse s  w h o  a re   b e in g  re d e s ig n e d ::
1. Ch ild h o o d  De ve lo p m e n t
2. EGL kn o w le d g e
3. Asse ssm e n t  & Eva lu a t io n



Página: https://red-lei.org Facebook: http://RedLeiCAC Twitter: 
RedLEI_org

Correo: inforedlei@uvg.edu.gt

https://red-lei.org/
http://redleicac/
https://twitter.com/RedLEI_CAC
mailto:inforedlei@uvg.edu.gt
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