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  Capacity to Change: Data, Information Technology, and Payroll Needs in Alternative Compensation Systems




      

      
            15 Sep 2012

      
  


            
  
      Successful implementation of alternative compensation is contingent upon having accurate data. Recognizing these critical activities, this report draws upon literature regarding the challenges associated with developing data systems and guides local education agencies through key questions associated with data capacity, information technology, and payroll practices. ...
  

      
    

  

	



  
  

  
      
      
            


      
            
  Combining Multiple Measures in Performance-Based Compensation Systems




      

      
            16 Sep 2012

      
  


            
  
      Because no single measure of educator practice or student outcomes can adequately capture the wide range of knowledge and skills an educator employs to demonstrate effectiveness, states and districts should consider incorporating multiple measures of performance and outcomes into their performance-based compensation systems. This report offers a broad overview of ...
  

      
    

  

	



  
  

  
      
      
            


      
            
  Using Student Learning Objectives in Performance-Based Compensation Systems: A Guide for Successful Implementation




      

      
            15 Sep 2012

      
  


            
  
      Student Learning Objectives (SLOs) have recently come to the forefront as a potential solution for measuring student growth, particularly for educators in subjects or grades not covered by a state standardized assessment. This paper discusses the steps for using SLOs as a measure of growth, identifies key considerations for successful ...
  

      
    

  

	



  
  

  
      
      
            


      
            
  Options for Including Teachers of Nontested Grades and Subjects in Performance-Based Compensation Systems
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      Many performance-based compensation systems use standardized test scores to calculate student growth, but for teachers of nontested grades and subjects (those without standardized assessments), alternative approaches may be needed. This report discusses different performance-based compensation structures that include teachers of nontested grades and subjects and explores different options for measuring ...
  

      
    

  

	



  
  

  
      
      
            


      
            
  Building Leadership Capacity in California’s Public Education Systems: Lessons From the SCALE Initiative
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      Educators and other stakeholders in the education field recognize the power of school systems to create the conditions for student success in our public schools; however, these approaches rarely focus on the capacity of system leaders themselves. The Stuart Foundation California Leaders in Education (SCALE) Initiative is an effort to ...
  

      
    

  

	



  
  

  
      
      
            


      
            
  The Every Student Succeeds Act in Pennsylvania: Recommendations From Stakeholder Work Groups and Associated Research
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      The Every Student Succeeds Act (ESSA), which reauthorized the Elementary and Secondary Education Act, requires that states develop and submit a State Plan to the U.S. Department of Education. To ensure a solid foundation for State Plan development and further stakeholder engagement, the Pennsylvania Department of Education asked AIR summarize ...
  

      
    

  

	



  
  

  
      
      
            


      
            
  Combining Multiple Performance Measures: Do Common Approaches Undermine Districts’ Personnel Evaluation Systems?




      

      
            17 Nov 2014

      
  


            
  
      Teacher and principal evaluation systems now emerging in response to federal, state, and/or local policy initiatives typically require that a component of teacher evaluation be based on multiple performance metrics, which must be combined to produce summative ratings of teacher effectiveness. This paper investigates whether the bias and error introduced ...
  

      
    

  

	



  
  

  
      
      
            


      
            
  What We Think Matters Most in Evaluating Teachers May Not Be So Important: Surprising Lessons from Redesigning an Educator Evaluation System




      

      
            19 Dec 2015

      
  


            
  
      Evaluation systems appear to be one of the most rapidly changing policy issues affecting teachers in recent years. This paper provides a brief synopsis of the process of dissecting the evaluation system. 
  

      
    

  

	



  
  

  
      
      
            


      
            
  Great to Influential: Teacher Leaders’ Roles in Supporting Instruction




      

      
            20 Mar 2016

      
  


            
  
      For years, education leaders have sought to pinpoint how teachers become effective in order to better leverage teachers’ impact on student learning and improve student outcomes. This report describes the characteristics of teacher leaders, the roles teacher leaders take in improving teacher practice, and the supports and barriers to teacher ...
  

      
    

  

	



  
  

  
      
      
            


      
            
  Beyond Accountability: Improving the Use of Information to Support Teaching and Learning Through Continuous Improvement Cycles




      

      
            26 Oct 2018

      
  


            
  
      States and school districts have made significant investments in systems to measure teacher performance, with the ultimate goal of improving student learning. In this report, AIR experts share their findings from the two-year Beyond Accountability project, in which four school districts identified a specific problem of practice and used plan-do-study-act ...
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